Team Mom Agenda

Thursday, February 9, 2012
1.
WELCOME AND INTRODUCTIONS


Board Members Present

2.
PARADE


Starting location, time, line up & rules 

3.
UNIFORMS AND PICK UPS

Pick up dates and Procedures

4.
TEAM BANNERS 

5.
PARENT SHIRTS
6. 
HAT EMBROIDERY

7.
PICTURES


Date & Location
8.
DUTIES

9.
SPONSORS

10.
WEBSITE

11.
OPENING DAY

12. 
CLOSING REMARKS

13.
VENDORS

14.
TEAM MOM, COACHES, AND VOLUNTEER FORMS
TIPS FOR THE NEW TEAM MOM

Thank you for taking the job of Team Mom - you are just like us - a CSA volunteer!!  This league could not function without your help!!  Here are a few tips that may help you if you have never been a Team Mom before.  If you are a veteran, thank you for returning to help and hopefully these will be helpful refreshers for you.

2. PARADE 03/24:

Attached sheet will provide you with all information you will need on the parade.

3. UNIFORMS AND PICK UP:

· We have chosen a different uniform vendor this year. 
· There are teams that you can pick from. There will not be any special request on designs this year through this vendor.  Your coaches should have already turned this information in to the uniform coordinator. 
· You can find the uniform pick up dates on your time line.  

· Players with any unpaid fees will result in their uniform being held until such time that all fees are paid in full.

· You will be expected to count shirts, confirm sizes, count hats/visors, and sign off before leaving. 

· The league will pay for 2 coaches shirts.  The cost of the 3rd coaches  shirt and hat is $22. 

· Any concerns regarding uniforms should go through your commissioner. Please do not contact the uniform coordinator.
4. TEAM BANNER

Teams may have a team banner made to be hung on the fence during games.  You can make your team's banner or order it from one of the vendors listed at the end of this sheet (or one of your own choosing).  You can collect money from your team's parents for this cost.  CSA will not be responsible for them if they are left at the fields. 
5. PARENT SHIRTS:

Unfortunately the uniform vendor will not be able to make the parent shirts as we have previously done.
· You can contact the vendors below (these are only suggestions) or contact someone else you may know.  The logos will be standard logos so most vendors will be able to come close to the uniform vendors design. 
6. HAT EMBROIDERY:

This is extremely useful when the players throw them down in the dugout when it is time to bat only to find them fighting over them when it is time to take the field. It is the coaches/parents responsibility to pay for their own embroidery.  
7. PICTURES:
Your picture schedule will be provided soon.  Each team will have a designated time.  Each team should arrive 15 minutes before their designated time in full uniform.  If you have a conflict with your designated time, only the team mom or manager can call and change the time.  Due to budget constraints, CSA will no longer provide a team picture or an individual picture.  All photos will need to be purchased by the parents.  

8. DUTIES: (Check with your manager)

· Some team moms assist with contacting team members to give info or remind them of practices and games.  

· You can set a snack schedule - this usually varies with the players age

· You should create a score keeping schedule for your parents.  Although each team is required to have someone in scorekeeping booth for each game, you as team mom are not required to be the one to do this for every game.  Scorekeeping is required of every game in every division.  No time like the present to learn how to keep score.  The directions on how to keep score are in the front of the score book.  

· The coach may ask you to supervise in the dug out or keep the batting order in the younger leagues.  You may want to assign each parent this duty when assigning snack duty.  What I have done in the past is once I have received a calendar with games day I would assign parents scorebook/scoreboard keeping duties and assign dugout duty.  This way you aren't the only person handing everything.  
9. SPONSORS

· New this year.  If your team gets their own sponsor your team will be put in a drawing for $100 to go towards your team party or the float.  
· Please be sure to give your sponsor your teams schedule so if they would like to attend games they can.  VERY IMPORTANT 
· Contact sponsor to see if they have a banner for you to use at the parade. Also let them know the date and time of the parade.

· At the end of the year, it would be nice to inform the sponsor of any team party.  We had a few last year who were willing to pay for a team party. 

10. WEBSITE (CROSBYSPORTS.COM)

There will be a team mom tab located on the website.  It will have all the forms that you will need to use.  Please try to stick with these forms so the vendors have a standard.  We will keep you posted of updates or changes as well.  

11. OPENING DAY 3/31
Opening day will start with an opening ceremony with all teams present.  Then the games will begin.  This will be a full day of games. Game schedule will be forwarded once they are set up. 

12. CLOSING REMARKS

· If you do not have a practice scheduled between now and then - call your coach and request a team meeting.  There will be other deadlines in this packet that you will need to see them for anyway.  
· Before leaving please be sure you have completed the form with your email address and phone number(s). 
· The coaches will believe that the most important thing between now and Opening Day is practice.  BUT . . . the rest of us know that the work of the TEAM MOM is the most important so your team is ready for the season!!

13. VENDORS (Suggested)
· Most vendors will require at least 2 week lead time. I recommend you submit your order ASAP to ensure delivery before opening day.
· You are responsible for providing your team roster to the vendors and any communications.

· It is highly recommended that you use a typewritten list and have each parent sign off on their name to alleviate your from the responsibility of misspelled names. 

Cool Threads + 281-328-4828 + 6115 FM 2100 Crosby 

(will do t-shirts and hat embroidery)

Artistic Stitches + 281-812-4123 + 5319 FM 1960 E #A Humble (Atascocita)


(will do t-shirts and hat embroidery)

J A Davis + 281-452-5953 + 1213 Ashland Blvd, Channelview


(will do t-shirts and hat embroidery)

Cooler Graphics + 281-452-4445 + 1136 Sheldon Rd, Channelview 

(will do logo and roster but does not do specialization on the back 

i.e Paige’s Mom)
Lone Star Signs  + 281-328-3877 + 203 E Wahl St  Crosby
14. TEAM MOM, COACHES, AND VOLUNTEER FORMS

· Each coach should complete a coaches application and volunteer form
· Team mom should complete a coaches application and volunteer form

· To be turned into your commissioner by 02/24
· Commissioners information on the crosbysports.com website 

Recommendation: 
· One of the worst things that can happen is to write someone's name down incorrectly and it appears on the cap/visor and roster shirts incorrectly.  If the vendor embroiders the name or screens the name as provided, it is your responsibility and trust me - you will hear about it.  Always try to TYPE the names and have the parent sign/initial the spelling to be correct.  This takes the responsibility from you and places it back on the parent and the vendor.  The vendor really appreciates orders typed up to rule out misspellings. 

